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1. Inception

Environmental Protection Society (EPS) Is @ non-governmental organization founded in 1991, and was
registered In 1994 under the Societies Registration Act, 1880. It is a not-for profit and non-ethnic
organization concemed with the physical, social and cultural environment of the region

In 1969, when the princely states of Swat, Dir and Chitral were merged In Pakistan, the general
population was exposed 10 8 centralized, departmental form of governance. Since the people were not
used to it, a gap developed between the people and the government, Poor planning, lack of governance,
increase in population and migration to the region further aggravated the situation, The end resull was the
degradation of the physical, cultural and social environment of the region.

Some university graduates took the initiative and started discussing the

decay in socio-economic order and changes in demographic reslities of

the region in the historical perspective. Thus, it was the beginning of the Philosophy

formation of the organization, which tll 1997, concentrated its efforts in :

Swat District but also extended its interventions to the districts of Upper e Tt

Dir, Lower Dir, Buner, Kohistan and Malakand Agency. s #a)
.,

&4 Banod

EPS has successfully been working for the last many years, aspecially

during the earthquake and later, during the insurgency, in which Malakand Division and especially Swat
District facad a lot of damage with more than 2.5 million people displaced from their homes, Finally in July
2009, some areas of Malakand Division were declared safe by the security agencies and EPS initiated
early recovery activities. Since PCP evaluation covers only the tast three years of operations, @ detailed
analysis of earller EPS programmes Is not warranfed here. A brial overview, however, of Its current
programmas and activities is contained In the sections that fofow,

The following are some of the thematic areas where EPS intervenes, either in collaboration with donor
organization or with its own resources:

« Social and Physical Development o l

Conservation

EPS hes organized annusl CBOs (Community Board of Physical,

Organizations) on regular basis for the last fourteen years Social and

. and carries out soctal mobilization on the lines of providing 8 Cultural

platform to communities al grass roots level in order to Environment

contribute to the welfare of human beings and sustainability

of the projects. e R~ )

A well equipped HRD unit and has been imparting tralnings to CBOs, VOs as well as CCBs
throughout the region, free of charge since 1998. These initiatives have helped to establish
network of CBOs and has also produced a social capital in the region to work for the uplift of the
area. EPS has also been organizing annual CBOs conferences on @ regular basis for the last 14

years.

The society has also introduced the idea of energy efficient physical infrastructure and under
different projects, more than 1000 physical schemes comprising of water supply, sanitation, street
pavement, jeep-able tracks, irrigation channels and micro-hydel power stations have been
successfully implemented in collaboration with PPAF, GAA, Concern Waorkdwide, Handicap
international etc.

EPS has also designed a comprehensive sanitation scheme for the whole city of Mingora and
d-arpesign life of 25

Saidu Sharif, The sanitation scheme designed has three main compenents ap
years. The components are:
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= Sewer line to be lald in the city
« Trunk sewer along both sides of the stream
« Treatment pfant at disposal unit

EPS has also prepared a model sketch for a 200 kanal site under planning and zoning guidelines
for the tourist area of Kalam. Further, the society has also conceived a conceptual Master and
Traffic Management Plan for the urban areas of Malakand Division which proved very useful for
TMA and District Government Swat in order to carry oul planned development initiatives.

Awareness and Advocacy

In order to Increase awareness, EPS has organized different events such as workshops,
seminars, walks, knowledge forums stc, as well as celebrating important international days such
as World Environment Day, Earth Day, Women Day, Hand Washing Day, Disabiiity Day etc by
conducting various activities such as Clean Up Activity, Theatre Shows, Cycie races as well as
Neelam Ghar to raise awareness regarding the sustainable use of natural resources and
cleanliness.

Health and Hygiene

With the October 2005 earthquake, health and hygiene has bacome an integral part of the
various initiatives by EPS in order to provide primary health cover to the affeciees. Project in
District Shangia in collaboration with Care International, as well as medical camps, heaith and
hygiene Sessions and training to medical personnel such as mid wives and treditionai birth
attendants have been conducted, MOUs have been signed with the health department of Swat,
Shangla and Batagram Districts and strengthened Bisham Civil Hospital by providing equipment
and furniture, EPS has also coliaborated with JSI-USAID to establish a Birthing Center in an
underserved area of Swat Free medical camps were organized in remote areas of Swat and
Shangla Districts after the disasters. After the situation normalized, 24 static medical camps in
Kabal tehsil of Swat were established and 48 medical camps organized each month.

Education & Research

The society has established Parent Teacher Associations (PTAs) in government primary schools

~of Swat and established informal schools in the remote areas on self sustainable basis in order to
provide educational opportunities to deprived children. EPS has also provided short and medium
duration training for teachers and students, and executed NRM related projects in Environmental
Education,

EPS Is executing @ number of indigenous action based research projects as well as supporting
university students, both financiglly and technically, An Area Resource Centre (ARC) was also
established In 1998, which is used to organize events of the knowledge forum and provide
researchers the opportunity to present their papers. CHIP has also provided financial support for
improving the ARC and future plans for the centre including serving as & research base for
students, projects, Government departments such as forest, wildiife, health, education, agriculture
as well as NGOs and CBOs.

The society has a well developed Gender and Development Stralegy with the focus of bring the
female sirata in the mainstream, with the relfigious and cultural boundaries of the area.

Agriculture and Livestock

Agriculture and livestock management Is an important component of il
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sector projects executed by EPS. Through these projects, farmers and peasants have been
trained on the refined patiemn of cropping and high quality breeds and certified seeds have been
introduced.

Disaster Management

After the earthquake of 2005, EPS delved into relief activities for the first time and established
relief camps in Swat as well as providing relief goods o the earthquake affected people of KPK,
Food and non-food Mems were also distributed among IDPs with the financial support of a
community from Nethertands. Since the fioods of 2010, EPS further strengthened this programme
area and DRM is now the cross cutting theme of every intervention.

Poverty Reduction

EPS with the financial support of NOVIB provided small loans to males as well as females to
enhance their eaming capecity. After the conciusion of the colfaboration with NOVIB, EPS
decided to continue with the programme and focus on the female segment. EPS also provides
small loans of Rs. 5,000/ to Rs. 10,000/ on fixed interest rate as well as Islamic Financing for

one year duration, which is o be retumned in 12 monthly instaliments to keep the fund rotational.

2. Major Projects Underway or Recently Completed
Project or Project Contract

S.No Client Program Summary of the assignment Dates Value

2.1 | Pakistan Disability Project | > Awareness raising | July 1, 2012 | PKR
Poverty sassions. to June 30, | 62,100,000
Alleviation Fund 7 Teachers Trainings. 2014
(PPAF) » Attend ship Trainings.

» Independent living trainings.
» Skilis trainings,

» Enterprise development

frainings.
¥ Business incubation.
. > Sporis days.

» Medical camps.

» Provision of Assistive

22 German Agro Rehabiiitation  of | » Construction of 19 Water | July 1,2012 | PKR
Action (GAAY basic Supply Schemes, 250 | to April 30, | 69,000,000
Welt infrastructure  in Latrines, pathways and 10 | 2014
Hungerhilfe Shangla and solid waste consignments.

(DWHH) Kohistan districts | » Conduction of hygiene
S8SSi0Ns.

23 Pakistan Livelihood » Assets transfer to 1200 April 1, PKR
Poverty Enhancement ultra and vuinerable poor. 201210 56,000,000
Allgviation Fund | Project (LEP) # Livelihood trainings to 2100 | March 31,

(PPAF) persons, 2014
» Wage compensation to
ultra poors.
» 47 Common Interest Group
(CIG) formation.
24 German Agro Water, Energy, | » Rehabditation of 18 Water | April 1, PKR

Environmental Protection Soclety (EPS) - E
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~ Project or

Summary of the assignment

Action (GAAY
WeitHungerhilfe
(DWHH)

Program
Sanitation &
Hygiene (WESH)

Project

Supply schemes
Construction
household level latrines
Construction of 4 sewar
lines.

Conduction of 1050 hygiene
sessions,  *

270

2011 to
June 30,
2012

50,848,800

25

Food And
Agricuiture
Organization
(FAQ)

Restoration of
Agricultural-Based
Livelihoods for the
Conflict and
Flood-Affected
Areas of Northem
Khyber
Pakhtunkhwa
Province of
Pakistan

v

Sensitization, maobilization
and social organization of
the communities in selected

villages;

Assist FAO team in
identification of potential
horticuftural value chaing in
target UCs and villages;
Formation of farmers’
interest groups (male and
famale)

Establishment of Farmer
Field School (FFS), Women
Open School (WOS) and
Farmer Business School
(FBS).

|dentification and Selection
of beneficlaries according 1o
FAQ provided criteria

February 1
to July 317,
2012

PKR
2,800,000

25

Concem
Worldwide

Early Recovery

Support for Flood
Affected Familles
(ERSFAF) Project

Employablefincome
generation trainings to 200
trainees.

80 Entrepreneur recovery
cash grants.

10 livestock vaccination &
de-worming field days

30 trainings on fivestock
management skills,

Repair of basiclcritical
infrastructure using cash for
work (15 schemes)

150 Hyglene promotion
5E58I0NS.

Revitalize 5 water supply
systems,

Reconstruction of 150 pour
flush latrines.

1 O&M Trainingbackup
support.

May 5, 2011
o
Deacember
31,2011

PXR
27,969,000

27

Pakistan
Poverty
Alleviation Fund
(PPAF)

Improvement of
Access 1o Basic
Infrastructure in
District Swat

Community Physical
Infrastructure (CPI)
30 irrigation channels.
43 drinking water supply
schemes
39 soling/sanitation
10 roads consiruction.

e 9

Mar 1,
2010-
August 31,
2012

PKR
150,000,000

Environmental Protection Soclety (EPS) - Evaluat
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S.No

i

& 28 flood protection walls.
> Social Mobilization
¢ Formation of 170
Community
Organizations (COs)
& Formation of 17 Village
Organizations (VOS).
&+ Formation of 3 Village
Support Organizations

(VSO0s).
» Human & Institutional
Development (HID)
< Basic Skills
Development (BSD)
Training to 200 persons,
CMST Training to 200

persons.
LMST Tralning to 200

persons,

Training of 120 persons
in Conflict Management.
Training of 60 persons in
Operations &
Maintenance (O&M).

¢ ¢ & ¢

> Heaith

& Organize 900 fixed
medical camps,

& Strengthening of 5
health facilities,

‘.
L)
8
Z

sessions.

Teachers Trainings.
Altend ship Trainings.
Independent living
trainings.

Skills trainings.
Enterprise development
trainings.

Business incubation.
Sports days.

Medical camps.
Provision of Assistive

& L0 S S @

devices,

Home modification of
75 Persons with
Disabllities (PwDs).

I--————._-

EPS has also worked on projects

with donors such as USAID, MEDA,

FAQ, Abt. Associatas inc, MEDA<

UNICEF, CRS, UNDP, DFID, British Council, Oxfam GB. NOVIB, CHIP, TVO, IUED and Swiss NGOs

Programme Office.
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3 Certification History of EPS

EPS applied to Pakistan Centre of Philanthropy (PCP) for certification on 28 September 2004 Field
evaiuation was conducted In November — December 2004, The organisation’s performance in achieving
its aims and objectives was assessed against three broad sels of parameters in Internal Governance,
Financial Management and Programme Delivery. EPS was successful in achieving the requisite score in
each individual category and obtained an aggregate of 70.90% against 2 minimum requirement of 0%

EPS Certification Score Sheet (2004)

|—E—valuauon Parameters | Total | Minimum Score ‘ Strength ‘ Remarks

Scores Score Obtained (%age)

Required

(A) (B) (C) (CIA %)
Internal Governance 300 150 195 65.00% Qualified
Financial Management 300 150 224 74.67% Qualified
Programme Delivery 400 200 290 72.50% Qualified
Total 1000 600 709 | T7080% | Qualified

EPS’s case was presented before the Certification Panel in their meeting held in January 2005. In view of
the score obtained by the Organization, the Panel decided to \ certification to EPS. Censequently,
PCP Certification Award was issued to the organisation up ‘o June 2006

4 1" Renewal

EPS applied to the Centre on 26™ June, 2006 for 1 renewal of certification. The documents submitted by
the organization were examined and analyzed. Exciusive rellance was placed on desk review of
documents furnished by EPS. Given that the organization had mainly continued (and expanded) its
existing services on the existing pattern and under the aiready evaluated governance, management and
monitoring systems, the need for conducting a field evaluation was not felt.

-~

Ph:2855900-4

Fax: 2287072

Environmental Protection Society (EPS) - Evatuation Report 2nd Renewal
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Environmental Protection Society (EPS)

Application for certification recelved on: 6" April, 2012

Evaluation conducted in': 25" and 26th June, 2012

Size of the organization: Large 37

History of Tax exemptions: NIA

Reasons for Applying: Inclusion In PCP directory and

Grant of tax benefits under section 2(36) read with
Section 61 of the Income Tax Ordinance 2001 and under
clause 58 of | Schedule of Income Tax Ordinance 2001,

Draft Report shared with the CSO: Yes

EPS Certification Score Sheet (2012)

Evaluation Total Minimum Score Strength Remarks
Parameters Score Score Obtained (% age)
Required
(A) (B) (C) (CIA %)
Internal Governance 300 150 275 91.66% Qualified
Financial Management 300 150 242 80.66% Qualified
| Programme Delivery 400 200 350 90.00% Qualified
Total 1000 600 867 86.70% Qualified
PCP Recommendation: Recommended to be certified
Decision of the Certification Panel: Certified”

! Evaliation Team: w.mmws:mmmymwmmmmmmm;

! if the aversge of 1otal annual firandial recaipts of a CSO during the last three years & Rs. 100 milico and above, & i classified as
ourpassmdap«mﬁonmwmam-mmm-mmmmducso.menu
operating in & tax frae zone, the following pars has haen p d:

Category Parameter Number Score Prorated
Financial Management 224 15

ICadificate No. PCP-R2/2012/0014, Cartified on: 01-10-2012. Expiry Date: 01-10-2015,
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EVALUATION REPORT
Objectives of the evaluation:

Certification is based on an objective, professional and critical evaluation, It is aimed at enhancing an
organization's credibility as a nonprofit organization, Increasing its organizational capacity to streamline
and improve its systems, helping in diversifying its resource base and facilitating in obtaining tax benefits
from the Government of Pakistan (under section 2 (36) read with section 61 and clause 58(3) of the 2™
scheduls of the Income Tax Ordinance, 2001), The profies of certified organizations are included In the
directory of certified CSOs “Gateway to Glving®, the first of its kind in Pakistan. The profiles (also placed
onlhoPCPwebslto)lndudeabrbfhisloryol”\eomanlzalion.mejorprogrunmaacﬁvﬂies.
achievements and all such information that projects the organization as a credible and effective partner,

Thouﬂﬁ:aﬁonwwmbmﬂﬁuhsﬁmghsandmkmsmofﬂnmgmﬂmﬁmwﬂhinhe
parameters of assessment, emphasizes institutionalization of systems and processes, and allows policy
inputs/ recommendations for further improvement in its internal governance, financial management and
programme delivery structures.

Pakistan Centre for Philanthropy (PCP) evaluated EPS for certification against standardized parameters
in Intemal Governance, Financial Management and Programme Delivery as contained in the Certification
Model*. The avaluation {comprising & detaled desk review of organizational documents and a visit to

Sigram, UC Kuza Bande, Swat was conducted where the programmes of EPS are under way in June
2012.

7 CERTIFICATION PARAMETERS

EPS’s performance in achieving its aims and objectives during the last three years was evaluated agains!
three broad sets of parameters in internal governance, financial management and programme delivery as
contained in the Certification Model, Each category contains a certain number of parameters® with each
being assigned a score against which a CSO is assessed. Stated below are findings/ observations of the
ceruﬂcaﬁonlearn(basodonn\edeskwmdmoorgmmﬁm'sdocwnentsmdaﬂddmm:ﬁon)mat
identify various strengths and weaknesses of the organisation in each category of parameters.

Environmental Protection Society (EPS) - Evaluation Report 2nd Ranewal
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Compliance with PCP's Recommendations

10

B Internal Governance

Recommendations

Actions Taken

In accordance with International best practices i is
recommended that a formal policy provision prohibiting
pursuance of personal gain by Executive Councd members
and staff be included in the AOA end strictly adhered to.

Observation:

As per Article 7 of MoA, no dividend, profit or
bonus shall be paid to any member, office bearer
of the soclety or otherwise.

This article has been included in the charter and Is
being observed in line with the previous
recommendations given to the organization.

Status : Action taken

In future the policy addressing the issue of absence of
members from the Council meetings should be strictly
adhered to. In this respect the decision of giving leverage to
any member should rest with the majority of the Council
members.

Observation :

In fine with the recommendation, as per Article 3
{a) of the MoA, any Council member shall cease to
be & member If they fail to attend three consecutive
meetings.

With reference to Councll Meeting dated
17/4/2011, due to continued absence of Mr.
Ghulam Ahad, he was removed as member of
Executive Council and Prof. Irshad Al was
selecied as his reptacement by the Councll
members.

Status : Actlon taken

The governing document of the organization should stipulate
a maximum allowable period for the office of the Chairperson.
l!ismgawnendedmalhbperbdshwldnotexeeod 10

years.

Observation:

It Is duly appreciated that EPS elecls a
Chairperson annually; it is recommended that a
maximum allowable period for the chairperson
should be set in the charter. This creates
allowanice for the accountabillty of the chairperson
and sllows other members the opportunity of
playing a leadership role in the organization.

Status : Action not taken

In accordance with International best practices it is
recommended that an annual budget of the Society should be
prepared and placed before the Council for approval. In light
of this budget, the Councit should also review the
expenditures incurred by the organization during the financial

year,

Observation:

In line with the recommendation, the saciety is
preparing annual budget and placing them before
the Council for approvai,

It is advised that the Council should lay down a clearly defined
salary structure for its management and programme staff. A
provision pertaining o the regular review of the defined salary
struclure should also be included In the relevant policy
documents.
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"

The Society should develop ToRs for its entire management
and programme staff. Due receipt of these ToRs by the
conocerned employees should be ensured.

Observation:

Taking note of the recommendation, the society
has developed TORs, and duly received copies of
the same are also avallable In employee files.

Status: Action taken

The organization should fay down a clearly defined Confiict of
Interest Policy applicable to Councll members and senlor
management staff, which should be strictly adhered to.

Observation:

In line with the recommendation, the society has
prepared a new SOP for the organization, which
also includes a formal conflict of interest policy,
This new SOP Is proposed to be approved by the
Council in the next meeting,

Status: Action not taken

Since EPS also wants to use certification for gefting tax
exemptions under section 2(36) read with section 61 and
Clause 58 of the |l Schedule of the Income Tax Ordinance,
2001, it is recommended that EPS makes the following
amendments in its ADA In accordance with the mandatory
requirements as contained In Rule 213 clause (d), (h) and (i)
of the Income Tax Rules, 2002.

% That in the event of dissolution of EPS, for whatsoever
reason, Its assets will be transferred, after meeting all
lizbilities, 1o another nanprofit organization which is an
approved nonprofit organization, within three months of
the dissoiution under intimation to the Commissioner of
Income Tax,

< That EPS shall restrict the moneys validly set apart or
not utilized up to twenty five percent of the Income
Including surplus worked out of the amount from
donations made to it. Any additional amount shall be
invesled in Government Securifies or in the scheduled
banks Including NIT units or any mutual funds
registered with the State Bank of Pakistan or Securities
Exchange Commission of Pakistan.

< No amendment in the AOA would be made without
prior appraval from the Commissioner of Income Tax.

Observation:

Although EPS is operating in a Tax free zone
(Malakand Division), yel It is recommended to
make these amendments a part of the AQA of the
society. These recommendations will not only help
In meeting the Government requirements but will
also strengthen internal financial controls.

Status: Action not taken

Additional Recommendation

= Al present, there is no female representation in the Council. Sufficient female representation In

the organization helps to ensure that,

< Due account is taken of and proper consideration is given to instilling a gender balanced
approach in programme design and implementation and

< The organization's functioning on a whole remains sensitive to the needs and desires of
those belonging to the female gender.

v (5] Ph;2855803.4
2 Fax; 228073




Pakistan Centre for Philanthropy (PCP)

In view of the above, EPS is advised to ensure female representation In the Council to the

minimum acceptable limit of 33%.

« It is appreciated that recruitment in the organization is gender sensitive. Keeping In the mind the
cultural and social environment of the region, It is recommended that the organization work
towards proactively promoting employment of women,

12

9 Financial Management

An internal audit of the organization should be carried out
annually. This will help them In preparing for the external
audit,

Observation :

Recently the Council members have undertaken an
intemal audit of the organization which is
appreciated. This should be an annual feature
which will help improve the efficiency and
effectiveness of the Society and provide adequate
internal controls to mitigate risks to the
achievements of the organization’s objectives.

Status : Action Partlally taken

The Council has been approving the appointment of the same
auditors for conducting the annual audit of the organization for
the last 08 years. It is advised that In accordance with
international best Practices auditors be changed every 3-5
years.

Observation:

In line with the recommendation, the auditors have
been changed and approved by the Council in
2010,

Status: Action taken

It is strongly recommended that all documents periaining to
financlal transactions like salaries, fixed assels, cashbooks
and petly cash ledgers be regularly maintained in a proper
and easily retrievable manner.

Observation:

As per the concemed recommendation, ail
documents pertaining to financial transactions like
salaries, fixed assets, cash books and peity cash
ledgers are being regularly maintained end are
easily retrievable.

Status: Action taken

Itis roeof?mcndod that the organization should formalize an
Investment Policy. In view of the fact that in fulure the
organization plans on investing 40% of the surplus obtained
from the MRDP for creating an Endowment Fund for the
Society, it is essential that an investment policy be clearly
defined so as 1o assist the organization In streamlining its
investment decisions.

Observation:

The society was in talks with the Govermnment of
KPK for an endowment fund but the talks did not
come to a successful conclusion.

The Council members appreciate the importance of
an endowment fund and are looking into funding
for it.

Status: Action not taken

EPS should prepare a budget pian for each fiscal year and the
same should be presented before the Council for examination
and approval.

Observation:
The society is preparing a budget and presenting !
in the Council for examination and approval.

Although the organization has not disposed off any assets as
yet, @ need for this might arise in the near future. In view of

Observation:
The society has formulated an asset disposal
poficy in its new SOPs which are 10 be approved by

Environmental Protection Society (EPS) -
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this It s recommended that the Society deveiop a formal
disposal of asset policy and formally place it before the
Council for approval,

the Council.

Status: Action not taken

To obtain a clear and accurate picture of its financial status it
is recommended that EPS adopt accrual-based system for
maintenance of its accounts.

Observation:
The soclety has adopted an accrual based financial
system for maintenance of its accounts.

Status: Action taken

Additional Recommendation

It Is appreciated that the organization has 8 joint signatory system with the Chairperson and the
ED as the signing authority. During our field visit, it transpired that when the ED is away on travel,
there is no alternate signing authority. Either the ED signs blank cheques or the Finance
department walits for him to return in order to get the cheques signed.

Thus it is recommended that the pool of signatories should be larger than the minimum required
s0 even if one signatory is not avaitable, the financial transactions do not come to a hait.

No policy document prohibits signing of cheques by a nominated signatory payable to him or her.
It is advised that organizational policy documents should clearly mention that cheques made
payable tc a nominated signatory shall not be signed by him or her. This will add transparency 1o
the exbting accounting systems in the organization,

In view of the increase In organization's size which will Increase the financial fransactions and
expand its services, an intemal sudit of the organization should be carried out on reguiar basis.
This would help in an assurance and consulling service involving an independent review of an
organization’s records, operations and procedures o evaluate for efficiency, effectiveness,
compltance and the existence of adequate internal controls to mitigate risks to the achievement of
the organization's objectives. Simultaneously, since it would be an Internal exercise conducted
under the direction of the management, It would help assessing the effectiveness of internal
administrative and accounting controls and would also help ensure conformance with managerial

policies.

10 Programme Delivery

EPS's Interface with its beneficiaries Is regular, It is, therefore,
suggested that the feedback received be documented, The
feedback so received should be Incorporated in the annual
reports published by the organization.

Observation:

As per recommendation, the organization has taken

steps fto ensure comprehensive and systematic
feedback on a regular besis. The whole

beneficiary
process is being documented,
Status: Actlon taken

The organization has now been successfully running its
programme for 10 years. It &8 time that an objective
evaluation of the organization — internal as well as external -
be conducted. It is also suggested that the Soclety develops
the practice of conducting internal as well as extemal
evaluation of its undertaken programmes. This will help in

Obsarvation :

The organization is recommended to conduct an
external evaluation as a whole in order to identify
weak areas as well help In organizational planning.

Status: Action not taken
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identifying the weak areas and will in tum facilitate the
organization In making more feasible and foolproof plans for
the future.

Observation :

in view of the diverse nature of the programmes being It is appreciated that all projects are being

undertaken by the Society it is advised that the organization
develop @ more formal monitoring system. In this respect, the

organization should develop SMART indicators and then that the organization should develop SMART

develop and make use of different monitoring toois so as to
check the progress and output of the activities undertaken, in
light of the devised indicators, on a regular basis.

various programs on a regular basis. These
Iindicators can also be transiated into periodic
targets.

Status: Action Partially taken

monitored and EPS has a separate Monitoring &
Evaluation Department. It is again recommended

indicators and make use of different monitoring tools
s0 they can check the progress and outputs of the

Additional Recommendation

It is appreciated that senlor management of EPS is regularly visiting programme areas, It is
recommended that the Council members also visit the programme areas on regular basis. In this
way, the board always gets first hand information about all the field activities of the organization,

It is eppreciated that EPS is publishing annual and periodic reports. It is recommended
organization needs not concentrate on the overall presentation of the report and allocate a large
amount of funds for the purposa. Rather the emphasis should be on the quality of content
contained therein, In this respect organization's annual and periodic reports should contain:

L4 An overview of its activities undertaken during the year,

< Bring to light any noteworthy achievements;

@ Clearfy outline plans for the future;

<> Ensure financial transparency by providing details of organization's annual finances
- Report the findings of any evaluation that might have been carried out and

£ Highlight the feed back received from its beneficiaries

Organization instead of formaily printing its annual reports may even consider placing them on its
website for wider public dissemination. The annual, quarterly or monthly reports of the
organizations are the manifestation of their performance. They give a chance to review the work
of the organizations. These reports update the stakeholders on Iis programmes as well.

The Organization is advised o prepare a long-term operational plan. The operational plan (OP) is
both the first and the last step in preparing an operational activity. As the first step, the OP
provides a plan for resource allocation; as the last step, the OP may be modified to reflect policy
decisions or financial changes made during the budget development process. Operational plans
should be prepared by the people who will be involved in implementation, There is often a need
for significant cross-deparimental dialogue as plans created by one part of the organization
inevitably have implications for other parts. Operational plans should contain:

v clear objectives
v activities to be delivered
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qualty standards

desired outcomes

staffing and resource requirements
implementation timetables
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a process for monitoring progress
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